Keiser City Council Agenda
October 21, 2024, Keiser City Hall

. Call to Order

. Roll call

Vacancy Recorder

Minutes (September 2024 Council Meeting & Special Council Meeting)

Financial Report
Committee Reports

. Old Business
a. Main Street Lift Station

b. Police Cars
8. New Business
a. Alliance for Rural Impact
. Wilsan Economic Summit
Bike/Walking Trail
. Chris & Jennifer Foster Building Permit
. Annexation
Keiser Strategic Plan 3-5-10 Year
g. Grants
i. BRS 52,500 Trees
ii. Urban & Community Forestry Assistance Grant
iii. Firehouse Sub {SCBA) Q1
9. Other Business
10.Next regular meeting will be November 18, 2024 @ 6:pm Keiser City Hall

N@wns W

=0 on o

11.Adjournment



CITY OF KEISER
Council Meeting
Sept. 16, 2024

The Keiser City Council met in regular session Monday, September 18, 202, at
& PM at Keiser City Hall. In attendance were Mayor Rick Creecy;
Recorder/Treasurer Peggy Sellars; and Councilmembers Donna Bell and Joey
Jackson. In the absence of Skaggs and Smith, the Mayor made up Quorum.

Minutes from the August council meeting had been read and were approved
with a motion from Jackson, followed by a second from Bell; and all said Aye.

Financial Reparts were reviewed and approved with a motion from Bell,
followed by a second from Jackson; and all said aye.

Bell, representing the Special Events Committee, stated that the committee
will hold a meeting, Thursday, September 18, 2024; concerning the Fall
Fastival that is scheduled for Saturday, September 28, 2024.

OLD BUSINESS

a. Financial Director/City Hall Coordinator Salary

A Mayor presented 3 proposals for the Financial
Director/Coordinator salary.

ii. 1) Year 1: $35,200 - Year 2: $37,400 - Year 3: $39,600 - Year 4:
$41,800 - Year 5: $44,000.
2] Year 1: $36,520 - Year 2: $39,160 - Year 3: $41,360 - Year 4:
$42 680 - Year 5: $44,000.
3) Year 1: $37,400 - Year 2: $41,360 - Year 3: $44,000

jli. City Council opted for Option 4 which is
(Present) $37,400 - (6 - Months) $41,380 - (12 - Months)
$44,000 - Approved by a motion fram Ball, fallowed by a
second from Jackson; and all said aye.

k. Resolution for Financial Director



i Resolution to remove Peggy from all accounts and add Penny
effective October 1 - mation by Jackson; second by Bell; and
all said aye

c. Main Strect Lift Station

i Plans have been approved by ANRC. Bids will be opened and

accepted October 1%,

NEW BUSINESS

a. Pass Millags
i Maotion to pass 6 mill millaga by Jackson, seconded by Ball
b. Osceola Economic Summit
i Good contacts: Newcomb, from Arkansas Economic
Development Cammission, Crawford, Wallace.
il Had representatives from Alliance for Rural Impact discussing
developments in Keisar (Ex. Jordan's)

OTHER BUSINESS

g. Filling up Pool — Mo adjustments
i Mation to comply by Bell, seconded by Jackson; and all said ye.

With no further business to discuss, Bell motionad to adjourn the meeting at
6:35 PM followed by a second from Jackson; and all said aye.

The next regular mesting will be October 21, 2024, at 8 PM at Kaiser City Hall.

Rick Creecy, Mayor Peggy Sellars, Recorder/Treasurer



CITY OF KEISER
Council Meeting
September 9, 2024

The Keiser City Council met in special session Monday, September &, 2024 at 6 pm at Keiser City
Hall. irr attendance were Mayor Rick Creecy; Recorder/Treasurer Peggy Sellars;
Councilmembers Donna Bell, Joey Jackson, Laura Smith, and Lynn Skaggs.

The meeting was called to enact an emergency clause for Ordinance 2024-05; discuss the
purchzse of 3 police vehicles; accept Recorder,/Treasurer Pegay Sellars’ resignation; and to
verify the council members for 2025.

¢  Ordinance 2024-05 Emergency Clause
Motion to consider, Bell; Second, Skaggs; all said aye
Metion to enact, Skaggs: second, Bell; all said aye

*  Chief of Police Shively discussed with the council the possibility of purchasing 3 police
vehicles from the Jonesboro Police Department at 8 total cost of $3,000..
Motion to purchase, Jackson; second, Smith; and all said ave.

» Recorcer/Treasurer Peggy Sellars submitted her resignation. Sellars’ last day to work will
be September 30, 2024.
Motion to accept, lackson; second, Smith; all said aye.

+  Since no one had filed for any of the council positions, Craecy enguired of the council
their intentions of retaining their positions. Jackson, Smith, and Skaggs stated they
would retain their council seats. Bell stated because of a work issue that she could give a

definite answer in a week.

e Chief Shiveley introduced Officer Paul Borden to the council. Borden will be entering the
academy for palice training in January.

With no further business to discuss Skaggs motioned to adjourn the meeting followed by a
second from Bell. The meeting was adjourned at 6:40 pm.

Mayor Rick Creecy Recorder/Treasurer Peggy Sellars



CITY OF KEISER
September 2024 Bank Balances

GENERAL $195,599.07
ACT 833 537,792.30
STREET $156,556.24
WATER/SEWER REVENUE $6,621.23
WATER/SEWER OPERATING $90,988,48
ONE-CENT WATER 5135,791.24
OME-CENT SEWER 5142 8U5.76
METER DEPOSIT 525,820.59
5791,974.91

CERTIFICATE OF DEPOSIT $60,136.00

$852,110.91

SQUARE PAY 5514.73
FUN PARK GRANT 550,100.00
SEWER LOAN GRANT 5194.34
COMMUNITY POLICING $1,683.33
COPS PROGRAM 5771.44
PSEG $100,00
RURAL PARK GRANT 54,993.12
LIFT STATION GRANT 5259.59
WATER TANK GRANT 524,998.86
$83,615.41

GRAND TOTAL 5935,726.32



Kegistor: T - BencorpSoud

Trom e Z0E4 throagh OWE02mES
Secnted bt Thabe, Ty, Number'Re ]

City of Keiser General Fund

TR TSI 8250 AM

Thate Number Favee Account Mems Payment © Deepasit Balance
0932024 D344 Revenue 3700 - Sanitation Feus 09,0324 X 108691 18111459
OX032024 ks 2400 - Payrodl Lisbilini...  Augus LMo X 177,549, 59
O3 2024 Depastmsent of Finan... 2400 - Payroll Liahilitl.,  T1-M67243 45159 X 177,097,600
032024 Dept of Finance & A 2031 - Ark Sales Tax T1-0467243 Ba400 X 170,433,060
DR324 44029 Thomas Buoyd 3304 - Contract Labor uusiliary officer 9500 X 176,338 60
9032024 4030 H & H Bugineze Mac... 3300 City Hall - Supp...  inv. 148000 o, H14 X 176,294,464
033024 i3 Audames Land Company 9600 ¢ Park Improvem..,  nv. 8199 1 loa.. 166,50 X 176, 127.94
032024 032 Buffalo Island Services 62060 - Sanitation-Wast...  [nv #6159 GO0 X | 7601796
OWDX2024 44053 Kennemnns D [m, - 5208 - Ciy Expense lnv 3 1573641 AN2T X | 75,5700
WHWDRZ024 44034 Endergy 3750 - Dog Tug Bxpense  Acct # 202038 . 1340 X 173.974.20
U3 2034 402y Tasnzz Bead =salil= sl X 175,784,545
AN2024  [HOS54S  Revenue 4150 Champion Coffec  partial paymen... X 297 17840758
042024 DA0SSHs Hevenue 3725 - Garbage Bag Sa. 9@ S10 X QLOG 17640758
09/04/2024 D40SS4T  Reverue 3751 - Dog Tag Revenwe  Deposit X 4000 17E53T.HR
00402024 DMODIFE  Reveme 3726 Bailcing Permils  Creecy X 16,00 176,553,088
Ot 2024 Entergy THI0 © Fire Dept - Elee,..  ACH. Withdra.., TLE) X 17648208
(42024 44035 Water & Sewer Reve.. 6000 - Coneribution 1o ... Chumpien Coff.. IRETE X 176, 153,30
OH2024 OS54 Revenus 3700 Sunitation Fees 9.0.24 X 4,530 39 181,132,849
COHIS2024 44049 Thomas Boyd 5304 - Contract Labor auxiliary officer R X 181,052,609
AI024 44050 Office of Child Sepp... 2030 Child Supportl., 002521440 Sm..., 12240 X TRIL530.2%
RAOWHIZY 440346 Michael W, Shively -split- T4 X 180 147,88
RG2S 44037 Paul [} Borden -split- G266 N 179, 558,22
9052024 44038 Penmy 1. Wilharks =split= YOI X [79.558.22
OQOGA03L 44030 Penny L Wilburks —split- 3096 X 179, 188,26
ASTE2024 44040 Brenda K Creecy =5plit- 4.3 X 17914367
LT e e TR SKeeven [ Smith -splii- IRPB X 178,961, 7
D0W2E 44042 Themas Bovd =salil= VOID: X 17TR.96).7%
USRI02E 44043 Rdney M. Brown -gplit- 11551 X 178,846,25
OTANI024 44044 Stacy F Burks -gplit- 21185 X IT8E.AG4 .4
A9TAN2034  dA0ds Howard V. Cross plil 21341 X 178,420,549
W20 446 Bennie Davis -split- VOID: X 178,420,549
S 1 ] e R B B Eli B, Liarn =3plil= AL | TR 34380
OHIHZIUEE B Druniel Baimighupmn ~apilil- M X [, WL
(WIARI024 44040 Bennie Davis -split- 12645 X 17785279
b2z 44031 Micihacl W Shively =salis 17748 X 177 el
CONOrIaEse 44052 Hrshiaa By =ik al2s X iT7.708.03
91024 Ritter Comeunication 5450 - City Hall - Tele...  ACH, Wishdra,.. 41974 X 177.288.29
ET2024 444054 Tridctive USA Fitne.. 9600 - Park Improveny,, v, 179% 237217 X 174,914,102
DRIN024 44035 Auto Tire & Paris =split= 53138 106642 X 173,849,701
amaznzd HisT Mic-Racth Sales, e, 2d02 G for Cily Vel dnv, INV - 315, RS2 X 171,190,714

Tage b



Register: LM - BancorpSouth
Framn 0G0 2024 rhnogh D% 5002024
Serted by Dale, Type, NumberRed

City of Keiser General Fund

ICNE024 850 AM

Date Numler Payee Agcount Menmo Payment C Deposit Batance
ORI2024 44058 Misiedppi Cosmey L., 6200 Sunimior-Was... 8040 L6734 X 12N,
(EHI02024 440545 Smith Tire & Auto, [ 6383 ¢ Pick Up Repair’,. inv. 81263 153185 X 1649, 876.55
09124 24060 United Police Supply 8302 - Police Dept-Me...  inv, 38531.385... 7257 X 1A%, 150,83
09/ 1v2024 44033 Paul I Borden ~split- 164.38 X 16758645
0O/1172024 DAOSES0 Reverue 3950 - Misc Reverue reimbursement ... X 1600000 18398645
09711/2024 5136 Ritter Communication 8450 - Palice Dept - Te.,  Check, Withdra... 2378 X 183,902 47
oufn 12034 2137 River Communication 7450 Fire Dept-Tede...  Check, Withdra.., B0.Te X 183 88191
O012/2034  DJD5551 Revenus 4150 - Champion Coffee  rent ges, lectr., . 300,00 18418191
001272024 [405552 Revenue 3500 - State Turmback ... manicinal aid X THE 50 184,951 41
(18] 3/ Hi2d Black Hills Energy 5308 Cigy Hall Gas (.. ACH, Withddm, 2950 X 15093191
o 32024 Biack Hills Energy 7151 « Fire Dept Gas (.., ACH, Withdra... 2050 X 134,802 4|
91372024 Black Hills Energy SR99 - Dener {Black Hi... ACH. Withdrn. 073 X 184.555.68
09162024 DAO5SSS Revenue AT00 Samition Fess (=124 X 507875 1R9.934.43
I IR2024  DE0S554 Revenue 3350 - Grant Revenpe COPS 1 2nd offi... X 276,92 190,311,338
09162024 405333 Revenue 3350« Grant Revenue COPS 2nd offi ., X 881 191,420 16
A% 162024 440749 Thamas Bayd SHM - Contragt Labor Police Officer 200 X 1913000 18
(5162024 44073 Office of Child Supp... 2030 - Child Support’...  002521440- 5., 12240 X 191,177, 7%
O 1A2034 4076 Brad Willizms, Ph.ID. 8303 - Police Degt-Tra... iy, 74724 120000 191,057,756
2024 440nl Steven [ Smith =5pdit= 437.73 X 150,620,053
069/ 162024 4462 Rodney M. Brown =split- 17543 X 1640 4. &xlb
AA2024 4463 Suacy F Barks -spllit- 3047 X 150, 135,87
A4 44064 Bennie Davis =split= T2 X 189,76 64
PGSR S Huesand % Ciess =plil- REA 18529571
162024 44066 Eli B, Ganr =split= 9583 X 1 89,600,
T304 4067 Danicl Broughman =split- L. 189.520.21
(IR0 AR Allyson B Bovles =snlit- 4250 X IR ATT /T
162024 469 Brenda K Creecy =5nlil= 2229 X 18043533
[ 1A2024  2HT0 Penny L Wilbanks =5ndit= w4z X R
EAINZ4 444071 Michnel W. Shively -split- Tal02 X 188,259, 84
091672024 444072 Paul I Borden -split- ah301 X 187.636.88
URTRI0TE 44073 Joshum Bowl =glit- 13152 X 187,505,365
D204 Cadence 300 - Bank Fees analysis 1724 03 X 1875513
R4 D405556 RS 3702 - Federal Tax Ref.. refind X 282.70 187, THT.&3
THIR2024  DY0IIST Revemug 3200+ Framchise Tux Ritner x 23692 LBR.024.75
08182024 American Express =galit= -4 1000 126545 X 186.759.30
0182024 4077 City af Janesharn 832 - Palice Depe-Ne...  palice cars L000.00 X 183.75%.30
(0192024 44078 SkyCop. Inc BiMka - Sky Cop, Ine. inv. 27065 duce ... 13038 X 18342892
08 20/2024  [4S5al Eevenue 3350 - Grant Reverue COPS Ind offi.... X 76,02 | 84,005 84
OBIR2024  [DdDS5SE Reveanue IT00 - Sunitation Fees Go33-24 X 1. 76890 185.774.74
OW232024 D4O3559 Revenue 3100 - 5 Mill Propeny ... Lopfi X 1611 15850185

Prge 2



Register: 1000 - BancorpSouth
From (012024 through (0HK2024
Sarted by Date, Type, NumbenRef

City of Keiser General Fund

IO 1 S2024 B:50 AM

Date Mumber Fayee Aegunt Memu Payment O Depoait Balancc
OV ESRN Ravanuaa TLO0 - & M Proqarty .. Ciry L LTS ®E AT IR
(332024 44079 vaided eheck G350 - Sonivaion - Bee..  VOLD: Vaided, . X 196.471.3%
000232024 44007 Diffice of Child Sepp._ MEAD . Child Support/ . ABaD1LET - 5. 105 7% % 1A W65 &)
(9237024 44083 Office of Child Sepp.. 2030 - Child Suppory_. DB2521440 - 5 12240 X 186,243, 20
RN Adnad Thennas Boyd 3304 - Conrrazt Lakor Arxillew 220 . 12000 X 186 125.20
12372024 44095 Inderstole Hattery 6330} Sanitution - Rep.. Butiery 12:55 186, 090,65
D9I23/2024 440180 Ry M. Brown -salit- 171.9% 1B5,915%.64
(2320034 44081 Steven [ Smith -salit- 5K.55 X 185.396.11
092372024 44082 Sty F Hurks =split= Jg23E X TRE(13.73
232024 44083 Allvaon B, Bovies =split- 4239 X IB4.97 1. 14
09232024 44084 Bennie Davis -split- 0,50 [EER TR
9252024 44085 [Dariel Browghman =5plit= 102.21 2 184.778.43
G230 086 Howard ¥. Cross =spifr- 28207 X 84 496364
05232024 44087 EFi B. (Garm -split- 3727 154.459.0%
0232024 44088 Paul [¥ Banden =5plit 3o X 1R3 890,03
09232024 44089 Penny L Wilbanks -split- 40951 X 183.486.54
O%232024 441590 Mlichae] W. Shively =aplit- BAT.I6 X 182,819,348
232024 444091 Joshua Boyd -aplit- M47T3 X 18257165
242024 405562 Revenus 4150 Champion Coffee  electrieity, gas X 144,52 18271407
00242024 44096 OseeolaSMC Cham.., 5301 - City Holl-Dues'...  Inv 5925 - Me.., 500 X 182.621.17
242024 244097 Brad Williams. Ph Dy ®303 - Police MNepi-Trs Trw 2R - F 24041 TR2IRT.07
257024 Revenue 3724 - [nicrest Earned interest X 4.57 182.385.74
[A252024  DA05564  Revenue 400 Local Sales & L. county X 1739039 19977613
[FAP252024  D405565  Hevenue MO0 Loeal Sales & U, ane cent water X TERTAT 2026610
[R25/N24  D403565  Revenue 3400 Local Sales & L. one oenl sewer X LARTAT 2555107
252024 Chme-Cant Water Fund 2002 « One-Uenl Waler sillubimwal, peo., 285747 H2.p63.60
CQ2S2024 Ome-Cent Sewer Fund 2000 - One-Cent Sewer  withdrawal, pro... 2E8747 199, 776,13
09362024 4411 Thawmas Boyd 33k - Contract Labar Aanilary Office._. LICH 199,696,113
OW2A2024 441032 Thomas Boyd A2 - Gas for City Ve, Reimbursement.., 4844 19904 T 05
03262024 44098 Joshun Boyd -split- B9.69 199,557,094
P B 1R S Pepay 1. Sellus -snlit- 133754 X JECRERTE
(pZha031 49100 Hicloey | Urwocy -aplii- AN X 1F7.820.19
D2 2 [LPFT T Fire LDeps - B LUEET oA L4 PR A ]
2024 Pavanue FTI5 - Carboger Bap Sa... L ¥10 10w 197 7418
OWIANIL [UBEE6T  Revenue AT0 - Sanication Fees 083024 X GRIGE 19841617
0302024 D4I556T  Revenue 3350 - Grant Revenue Caps 20 afic... 37692 198993 0%
DT el [ o ™ B -l - pielipH X [EE R R
Q5302024 Radnex M. Briven -splil- YOI X 198,595 09
dellinls 2002 Office of Child Supp.. 2050 Child Suppare... [IZA21470 - 50 12240 19 R0y
302024 44113 Office of Child Supp... 2030 Child Support,.,  S9601408T - M. 10278 198, 764,91(

Page 3



Register: 1000 - BancorpSouth
Fraem 08012024 through 0903002024
Sarted by: Date, Type. Number/Ret

City of Keiser General Fund

TV 1 3720324 8250 AM

Dinte Mumber Payec Arcount Maema Fayment Balaie
DUTVIIRS A4 L4 Chffiea of Child Supa.. DU Child Sappensd,. BTEIT03E - B, 13830 g a4 T
DI04 H1ILF Rick Creeey B0 - Travel Exp mileage S8 L. 34584 198, 288,87
OQrRNIOIL 44103 Rodnes N Brown ~sglit- 10474 L9%, 184,13
A% MH2024 44104 Stewen 1) Smith =snlil- 463 24 197 72,485
(32024 44103 Allyson B. Boyles -split- B2.52 19T 63837
0302024 44108 Daniel Broughmen =snlit- 11027 19T 52810
ORA02034 H107 Eli B. Gann -aplin- 5591 197AT21Y
(M2024 44108 Sancy F Burks -split- X434 197.267.85
CREO2024 44104 Penny L Wilkanks -apllit- 40951 X 166,838, 14
(DS VO LT S R R T =3l T Paran <A ) Y 1546, 21 9L
(AL 441101 Michael W, Shively =splil- 6E1LEL X 155,599.07

Fuyzed



Register: 1200 - Bancorp - Operating Fund
Franm (0A01,2004 threagh 2002024
Sorted by Date and Order Entered

Water & Sewer Fund

T TR 2024 =45 A

Dato Mamber Payes Accomnt Meme Pavmest C Diepasit Dalanse
MRNER034 12403 Hemard Utitiy Prodo... 33640 - Equipment inv. 1075847 po.. 1981 X Bou2403
U505/2024 I 16440 Revenue 31 - Water Sales Rev 80324 x 1.821.76 BI1.846.39
Lz AR Deps of Uinurece ... 4001 - Ark Sales Tax Anpas SESAOL X 12030
I 2024 Enterny 5400 - Electricity ACH. Withdra... M4 X B0, 749.92
AIEVZIZ24 D4 16441 Hevenue 3000 - Water Sales Rew (51524 X 15485 B21A058T
(R IIVE24 12463 Auta Tire & Paris £300 - Supplics 23138 13151 X H2.564.36
LTI e O 1 Envircnmendal Servi.,, 2800 - Laboratory Anal., 01825 4500 X 82,5196
(I TV HI24 M5 OO0 Electric Coo.., 5400 - Elecinicity [[EEEIF] HBE X H2.485.31
0162024 DAlG42  Revenue F100 - Water Sales Rev  (9-16-24 X 383997 B6,345.28
(LTS [ S BT v Arkunsns Deparaaenn. 3550 - Fermilts & Fees welerase opisl I % B2 0,04
A192024 12466 Arkanss Department.. 5650 = Permils & Fass customar £ 4071, 156960 X B4 TR 68
IR 232024 D643 Revemue I - Waln Sales Rev 9-23-24 x 2,593,235 SO3G0YT
(9242024 12467 Hach Compeny 5330 - Chenvicals Inv 8141876466, 2T X SO0MLAT
(H 302021 DA Puvenue IUE- Wer Yates By U9-30.24 Lt AR SRR TR
CG2024 12468 ' 5 Post Office 3470 - Postage water bills 300 ... 121.80 S1,388.48
CAI3N2Y 12468 Stephen B. Meare 5304 - Contract Labor  meter reader S0000 1,948,448

Page 1



Water & Sewer Fund 1011 520124 B:35 AM
Register: 100 - Bungorp - Revenue Fumd

I A1 202 1 wvargh 3000

Sorted bt Chatg, Tyvpe, Mamber Rel

Diate Number Payes Aocomnt Mems Pavment C Dheprosit Dalance
RM034 MEMGNIT Revens 102 - Surcharge D924 X B 2.0 T3ip 21
(S IS2024 LISOARural Devedec.. 1973 . Well Consiryetion 233900 X 4,997,231
THI2024 DHIGI3E Revenue 3102 - Surcharge 19.08.34 X L0200 BRg 21
OO 624 DA0603%  Revenue 102 - Surcharge 05-16-24 X 1.452.00 7.541.21
R LR RAER USLiARural Develro, 1970 - ™ew Waber Pro.. 22900 X 5.302.21
016224 Arkansas Developme...  SRFKEISER - 02330,  Loan servicing AlLagE X et | ek
AN DAORMD Hevenue 312 - Kureharge 6234 X 56,00 6.2137.03
PEIVI024  [DA0604 ] Hevenue 3152 - Surcharge [A-J-24 X AR4.00 aA31 3%
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CITY OF KEISER
BUILDING PERMIT APPLICATION

| PROPERTY OWNER'S NAME Lo tice, ¢ Jerviber FeSter

LOCATION:  Uele Adk  Sopeed  Write. oyl

TYPE OF i
IMPROVEMENT__ Y e

]

COST OF IMPROVEMENT: - /700, OO
To be installed but not
Included in above cost:

a. Electrical —

b. Plumbing =

¢. Heating/Alr conditioning___ ——
d. Other

TOTAL COST OF IMPROVEMENT

| TYPE OF FRAME: TYPE OF SEWAGE DISPOSAL

1. Masonn,__
2. Wood

3. Steal —

| 4. Concrete_

1. Public or Private Co.
2. Individual

i
| DIMENSIONS:

a. MNumber of stories

b. Total square feet of floor space

¢. Land area sguare fest

| d. Number of bedrooms

| 8. Mumber of bathroems  Full Partial

/ PARKING SPACES:

3. Enclosed
b. Outdoors

[
|H'EATINGFUEL Gas Electricity Other,

| Central Air Conditioning Yes No
|

L




II PAGE 2

CONTRACTOR INFORMATION
'\ﬁ:};—'qf'.\h,xg Oy hue

[ Name wilg Mailing Address Phone #
I

1. Ownerofproperty Lo 'Wignn 2 Vol Fodbe,

2. Contractor =

3. Architect e

|
‘SIgnatureanppHr:ant I ey e,
Mailing address of applicant__py . hix W yoiter NU 235 1
Applicants Phone #_ &% - 549 - (535
Application Date__ I} "2

FOR OFFICE USE:

Approved by Permit Fes Date Issued Permit #

NOTES

-




Property Tax  § £,838.60 Annexation
Saies Tax § 4,000.00
Turnback ] 3,000.00

1Year EYears 10 Years 15 Years 20Years 25 Years
Total $13,888.80 $60,443.02 | $138,885.03 | $208,329.05 | $277,772.06 | $347,215.08
Wi5 Loss $1,075.00 $5,375.00  $10,750.00  $16,125.00  $£21,500.00  $26,875.00

RevTotal | $12,813.60 | $84,088.02 | $128,136.03 | $192,204.05 | $256,272.08 | $320,340.08 |

i
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City of Keiser Strategic Plan: 2025-2035
Prepared by Mayor Rick Creecy
Detober 5, 2024

Mayor's Statement

“As Mayer of Kaiser, [ am proud to introduce this comprahensive 10-year stratagic plan, which
refiacts curvision for a stronger, mora resilisnt community. This plan lays out our goels to
modernize infrastructure, expand public safety services, attract new businesses, and promota
economic davelopment. By implementing theaa atrategies, wa will enhance the guality of lifa for all
our residents, make Keiser 8 mora attractive place for families and businesses, and secure & future
whare our ciy thrives. Throsgh this plan, we aim to position Kelsaer &s 8 forward-thinking community
that remains deeply connacted to its roots, while embracing the opportunities that come with
growth and modemization,”

— Mayor Rick Creecy

City of Keiser's Mission Statement

To make a positive difference in the community by efficiently managing public resources, serve by
being open and transparant and providing effective services and leadership that exceed the
sxpect.atlbns af our citizens,

Gity of Keiser's Vision Statement
Cur community vision s to advance Keiasr by:

+ [Offering the highest guality environment for our residents anc businesses
« Fostering a strong ssnas of community, ineluding satety and sacurity
*  Providing a business-friendly climate



2025-2028: 3-Year Strategic Plan

1. Infrastructure Improvement
Sewer Systam Overhaul

Keiser's aging sewer systemn has long reguined an upgrade to meet current and future neads.
Beginning in 2028, the city will initiate a phased sewer system overhaul, starting with the
esnstruction of a new Sewer Litt Station on Main Street, This chtical project will eddress issues
related to capacity, prevent sewer backups, and ensure that the system can handle increased
demand ss the city grows,

To ensura iong-term sustainability, Kelser is exploring advanced pipe bursting technology for tha
raplacement of the entira sewaer system. Fipe bursiing allows for the replacement of aging pipes
without the need for extensive digging, minimizing disruption to streets and property. This
technigue will help modemize the city's underground infrastructure in a mora cost-effective and
less invasive manner,

Additionally, the city will focus on upgrading other critical sewer (it stations, including those
located an Poplar Strest and Jefferson Straat. These lift stations are assential to moving wastewater
efficiently through the system, and by modernizing them, Keiser will significantly reduce the risk of
gewer backups and improve overall system reliabitity.

Keiser will actively pursue funding sources to support these large-scale infrastructins
impravements. Thee city plans to apply for grants and loans through federal and state programs,
such aa the Arkansas Motural Rescurces Cemmission (ANMRC) and the Delta Regional Authority
{DAA). These funds will help finance both the sewer pipe replacemant Lsing pipe burating
technology end the necessary upgrades to the LTt stations,

By madernizing this vital infrastructure, Keiser is positioning itself for long-term sustalnability,
ansuring that residents heve acoess to relizble wastewatar management, and significantly
impraving the city's environmental compliance. Thess improvements will not only serve the currant
population but also support future growth and development, making Keiser a more resilisnt

COmMmUnity.
Water Quality Enhancement with \Water Aerator

Improving the water quality for residents is & top priority for Keiser. By installing a water aerator by
the and of 2028, the city will ensure that its water supply meets and exceecs state health and safaty
standards. A water aerator works by Introducing air into the water supply, which increases oxygen
levals, reduces impurities, and improves taste. This upgrade is essential for providing residents with
clean, high-guality water while enhancing the city’s ability to meet future water safety regulaticns.
The aeratorwill also reduce the ocourrence of water discaloration and odor issues, improvieg e
overall user experience for residents and businesses alike.



Self-Reading Water Meters Pilot Program

To modernize tha city's water biling syatem, Keisar will introduce self-reading water meters in
2026 as part of a pilot program. These meters provide real-time water usage data 1o the city's water
depantiment, reducing the nead for manual readings and minimizing bitiing errors. Self-reading
meters also allow residents 1o track their water usage more efficiently, helping them save money by
identifying leaks and promating water congervation, This program is a major step toward integrating
smart technology into Keiser's infrastructure, making utility maregement more efficiant for tha city
and its regidents.

2. Business Attraction and Economic Devalopment

Attracting Essantial Businesses

One of the key goais of this strategle plan is to bring essential sarvices and businesses to Keiser. By
the end of 2026, the city plans to attract a gas station and o Dellar General, filling gapa in local
services having them completed and in business by the end of 2027. Currantly, residents must
travel to neighboring towns for bazic needs ke fuel and everyday household items. Having thesa
businesses in Keiser will not only offer convenience but also create local jobs and generate
additional sales tax revenus. These naw businesses will form the foundation for further economic
development as the ity works to attract more retail and service-oriented businesses over the next

decaos.
Promoting Residential Development

Kelser is planning to develop two new residential subdivisions by 2028: one on the west side of
town and one on Main Strest, replacing the cold city school. These subdivisiens will be designed to
provide effordable, family-friendly housing that will attrect new residents to the area. Investing in
residential development is critical 1o Keiser's long-term growth strategy. By increasing the
availabitity of housing, the city can attract young families, professionals, and retirees, fostering a
balanced and thriving community. The addition of these subdivisions will help meet the growing
demand for housing and increaze the overall property tax base, which will, In turn, provide more
resources for city services and infrastructure.

3. Disaster Preparedness and Public Satety

Backup Generator and Partable Sewer Bypass Pump

As pait of Kalgar's commitmant to ensuring the raliability of essential services, the eity will installa
backup generator for the water system and purchase a portable bypass pump for the sewear
system by 2026, These investments are designed to ensura thet critical infrastructure remaing
operational during power outages or emergency situations, such as flooding or severa storms. The
generator will provide continuous power to the water treatment facility, while the bypass pump willl
allow the city to maintain sewear servicas in the evant of system failures. Together, thesea
enhancemants will improve Keiser's resilience in the face of natural disasters, protecting both
residents and city oparatians.



Police Department Expansion and Modernization

Kaigar's Police Department will undergo significant expansion and modarnizetion afforts to
enhance public safety and address the city’s growing needs. By 2027, tha department will add &
gacond full-time officer te bolster its presence in the community, improve response times, and
support community policing efforts. With more officers on the torce, Keiser aims to enhance the
safety and security of its residents, particularly as the city expands.

Tha departmeant will alsoc make a significant investment in new police vehicles, equipped with
modern technologies such es GPS tracking, sdvenced communication systems, and in-car
computars. These vehicles will enhance the department’s ability to enforce traffic laws, patrel rural
areas mone affectively, and respand quickly to emergencies. Additionally, the acquisition of drones
for emergeancy responses will greatly improve the department’s capacity for monitering large public
gvents, conducting search-and-rescue operations, and improving situational awareness in rural
and agricultural arase.

A key additlon 1o Keiser's public safety capabilities will be the introduction of new advancad bedy-
worn cameras for all officers. These cameras will ensure transparancy and accountability in
interactions between law enforcemant and the public, helping to build trust and ensure a safer
anvironment for both officers and residents.

As pail ol the department's long=term strategy, Keiser will also investigate the intreduction of a K-
9 unit. A K-8 unit waould significantly enhance the department’s ability to conduct detection of
narcatios, track suspects, and assist in search-and-rescue operaticns. The addition of & K-8 unit
would provide the police force with specialized capabilities, allowing for mare efficient handling of
specific iIncidants that require the unique skills of a trained police dog. This will further strengthen
the depanment's crime-fighting and emergancy response efforts.

In agddition to these upgrades, the police department will implement a comprehensive training and
community outreach program, focusing on oroas such as de-gscalation techniguss, mental
haalth crisiz intervention, and bullding stronger relaticnships with the community, Regular outreach
to schools, businesses, and locel organizetions will foster deeper connections hetween law
enforcement and residenta.

With these improvements in personnel, technology, and specialized units like a potantial K-8 unit,
the Keiser Police Department will be fully equipped to provide enhanced safety and security for the
growing city. These forward-thinking investments in public safety will ensure that Keiser remaing a
zafe and welcoming cammunity for all its residents.

4, City Park Enhancements
2025: New Playground Equipment, Walking/Biking Track, and Fishing Pond

Ag part of the city's ongoing commitmant o enhancing public spaces and providing morns
recreational opportunities, Keizer will meke significant upgrades 1o its oty park beginning in 2025,
One of the primary improvamants will be the installation of new playground equipment, designed
to provide & safe and fun emvironment for children of all ages. The new playground will featurs
modarn, ADA-compliant structures (o ensure accessibility for all.



I addition, a new walking and biking track will be constructsd, providing a dedicated space for
residents tc exercise and enjoy the cutdoors. This track will serve as a key feature in promating
health and wellness for the community. Alongside the track, a 1-acre fishing pond will be craated,
offering residents a tranguil spot for recreational fishing. The fighing pond will not only be a
beautiful aesthetic addition to the park but will also attract outdoor enthusiasts aod femilies
looking for & peaceful day [n nature.

The city's bathroom facilities will also undergo much-needad renovation in 2025, These
ranavations will include naw fixturas, ADA-compliant acrassihility uperades, and snhancad lighting
to ensure that the facilities ara safe, ciean, and functional for park visitors.

2026: New Sports Facilities and Parking Lot

In 2026, Keiser will continue its efforts to improve the park with the addition of 8 new parking lot 1o
accommodate increased traffic from park-goers. The new lot will offer convenient access to the
park’s amenities, making it easier for families and individuals 1o visit and enjoy the space,

Sports eanthusiasts will benefit from the inetallation of several new facilities, including a basketball
court, pickleball court, and tennis eourt. These courts will offer a varety of recreational options,
encouraging residents to participate in outdoor sports and physical activities. The basketball court
will ba designed with high-quality surfaces and markings for both casual and competitive play,
while the pickleball and tennis courts will cater to residents looking for fast-growing, enjoyable
sparts that appeal ta all agas.

2027: Outdoor Pavilion for Concerts and Events

By 2027, the city plans to build an outdoor pavilion, designed to host outdoor concerts and
caommunity evants, This pavilion will sarve as & central gathering place for residents, sllowing
cultural and soclal activities that bring the community tegethar. The pavition will be equipped with
atage lighting, sound systems, and ample seating, providing the perfect venue for local
performances, festivals, and celebrations, This addition will enhance Keiser's ability to offer year-
round outdoor entartainment and encourage greater community participation in cultural and
recreational avents,

Ovearall Benatns

Tna enhancements ta tha city park will provide a range of benafits, from improving the physical
health of residents through new walking and biking tracks to offering more socigl and recreational
oppornunities with the new spors facilities and outdoor pavilien. Thesa upgrades will also increasa
the overall attractiveness of Keiser as a place to live and wisit, fostering community engagement and
nomtributing to the city's long-term development and quality of life.

5. Fire Department Expansion and Equipment Updates
Upgrading Fire Department Equipment

The Keiser Fire Department will replace its cutdated alr packs by 2027 to ensure that firefighters
have the necessary eguipment ta perform their duties safely and effectively. Maodern air packs
provide firefighters with the oxygen they need when entering smaoke-filled or hazardous



environments, allowing them to protect lives and proparty while minimizing risk. Upgrading this
essential equipment will enhanca the firs departmeant’s operational readiness and ensure
compliance with safety stancards, keeplng both firafighters and residents safa.

Caonstructing Fire Station #2

As the city axpands, the need for additicnal emergency response infrastructure becomes mora
pressing. By 2028, Keiser will construct a new Fire Statlon #2, improving respanse times for fire and
emergency services in the new residential subdivisions and rural areas. This new station will house
modern firefighting vehicles and equipment, ensuring that Kelser is fully prepared to respond ta
emergancies scross its growing population base. Having two fully oparational fire staticns will also
increage the city’s capacity to handie multiple emergencies simultaneously, providing peace of
mind o regidents.

6. Addressing Dilapidated Homes
2025-2028: Dilapidated Home Demolition and Rehabilitation Program

One of Keisar’s key priorities ovar the nest throe yaars is 1o address the Issue of dilapidated homes
thraughout the city. These neglected and often abandoned proparties not only detract from tha
overell appearance of the community but can slso pose safety hazards, decresse surrounding
property values, and contributa to crima.

Thiz city will implement 3 compranensive Dilapidated Home Demolition and Rehabilitation
Program almed at improving the condition of Kelser's naighborhoods and encouraging responsible
homeownership. This initiative will focus on two primary goals:

Demolition of Unsafe Structures: Homes that are beyond repair, structurally unsound, or pose
safety risks will ba targeted for demntition. The city will woark with Ineal contractors and apply for
state and federal grants to fund the demolition of these hazardous structures. The remaval of
these homes will opan up-tand for future development, Improve neighborhood aesthetics, and
sliminate potential zafaty concarns.

Rehabilitation and Code Enforcement: For homes that can be repaired, the city will offer support
through grants or low-interast loans to hielp homeownars or investors rehabilitate these propertias.
In parallel, the city will strengthen code enforcement efforts to ensure that homsowners and
landlords maintain their propertias according 1o sefaty and aesthatic standards. Homeas that are
not proparly maintained will be subject to warmings and, if necessary, penalties 1o encourage
compliance with city regulations.

The program will also provide opportunities for partnerships with local developers ar investors
interested in restoring properies and converting them into safe, affordable housing for new
residents. By improving these properties, the city can increase its housing stock and reduce the
number of blighted properties, making Keiser @ more attractive and Uvable commuunity.

Overall Benefits

This initiative will revitalize key areas of the city, enhance property values, and create opportunities
for naw housing development. It will also help Keiser present a cleaner, safer, and more eppesling



envirgnment for both current residents and future homeowners. By tackling dilapidated homes
head-an, Keisar will promate community pride, improve neighborhood safety, and set the stage for
future rasidential growth.

2028-2030: 5-Year Strategic Plan

1. Infrastructure Expansion and Modernization

Citywide Self-Reading Water Meters

By 2028, Keisar will have fully implementad self-reading water meters throughout the city, This will
mark a sigrificant modernization of the city's water management system, improving the accuracy of
water billing and reducing the need for manual meter réadings. The full-scale rollout of self-reading
meters will also empower residents to menitor their water usage in real-tima, halping them dentify
leaks or excessive consumprion before receiving their bills. This proactive spproach will lead to
increased water conservation, lower utility costs, and batter resource mansgement,

Completion of Sewer System Overhaul

By 2029, the city will complete its sewer systemn overhaul, ensuring that the entire natwork s
modernized and capable of supporting future growth, This long-term project will reduce the risk of
aewar backups, Improve system reliahility, and ensura that Keiser's wastewater infrastructure is
aquipped to meet the demands of the expanding community. By investing In a robust sewer systam,
Keiseris safeguarding the health and safety of residents and protecting the emvironment.

2031-2035: 10-Year Strategic Plan

1. Increasing Home Ownership by 25%

One of the averarching goals of thig 10-vear plan iz to increase home ownerghip in Keiser by 25%
by 2035. Homeownership is a critical component of building & steble and thriving community, To
achisva this goal, the city will Implement paliclas that encourage affordable housing development,
provide financial incantives for first-time homebuyars, and pertner with local real estate developers
to build a range of housing options. By increasing homeownership, Keiser aims to faster a greater
sENse of communrity proe, stabilize naighbornoods, and craate [ong-tarm residents who are
imvested In the city's future.

2. Economic and Residential Growth

Attracting Additional Businesses

By 20335, Keiser will continue to build on its earlier successes in attracting assential businesses by
expanding its retall and service offerings. The city will work with commercial developers and



econamic development organizetions to sttract new stores, restaurants, and service providers,
turning Keiser into a hub for nearby rural areas. Expanding the locel economy will create new jobs,
increase sales tex revenus, and make Keiser 8 more self-sufficlent community.

Sustainable Residential Growth

The city's new subdivisions will be completed by 2030, providing high-guality housing that meets
the needs of a growing populaticn. By Increasing rasidentizl development and promoting
homeownership, Keisar will pesition itself as a desirable place to live for families and professionals.
This balanced approach to growth will help Keiser maintain its small-town charm while expanding
ohpaortunitias forits residents.

3. Renewable Energy Initiatives

Solar or Wind Energy Projects: Explore the instaliation of solar panels on public buildings {such as
City Hall, the water treatment plant, or the fira stations] or partnor with state programas to devalop
small-scale wind energy farm. This would reduce the city's reliance on traditional energy sources
and lowar utility costs.

Electric Vehicle Charging Statlons: With the rise of electric vehicles (EV's), consider installing EV
charging stations in key locations, such as the city park, downtown, and near municipal buildings.
This will attract more visitors and position Keiger as an anvironmantally conscious city.

4. Tornado/Community/Senior Center

Tornado/Cammunity/Senior Center Development

One of the major projects within the 10-year planis the development of a
Tornado/Community/Senior Center. This multipurpose facility witll serve as a tornado shelter
during severe weather events, offering a safe and secure space for residanta to ssak aheitar. Givan
Koiser's locationin & region prona to tornadoes, this center will be a vital resource for public safety
and amergency preparednass.,

In addition to functioning as a tornado shelter, the center will be designad to serve 8s a community
gathering space for events, meetings, and activities. [t will host various city functions, inclicing
town hall meetings, educational workshops, snd public bealth events, Ties dual-purpose design
will maximize the use of the *acility year-round, providing bath emergency services and social
engagament opportunities

The Tacility will also feature a dedicated space for senior citizens, offening regular programming
such as fitness classes, soclal events, and wellness checkups. This will provide seniors in Keiser
with a central hub where they can stay active, socialize, and access health resources. The
Tornade/Cammunity/Senicr Center will strengthen Kelser's commitment to community well-being
and safety, providing 2 much-needed resource for both emergancy preparedness and day-to-day
community life.

This 10-year plan for Kaiser is designed to improve the ouglity of life for all residents, modermnize
infrastruciure, enhanca public safety, and promote sustainable growth. By focusing on long-term



development, Keiser will become a stronger, more resilient, and thriving community, ready to fece
the chialienges and opportunities of the future.

Furding Statement for the Strategic Plan

The success of this forward-thinking 3=, 5-, end 10-year strateglc plan |s contingent upon securing
the necessary funding to support each of the outlined projects and initistives, Keiser is committed
to pursuing s variety af financial resources, including grants, leans, and partnerships with
financial investors, to bring these transformative ideas to fruition,

I'he city will actively sesi out opportunities through federal and state grant programs, such as the
Arkansas Natural Rescurces Commission (ANRC), the Delta Regianal Authority (DRA), and
FEMA, to support critical infrastructure projects like the sewer system overhaul, park
enhaneemaents, and public safety upgrades. Additionally, Keiaar will explore low-intereat logn
eptions to finance lange-scale improvements, while also seeking partnerships with private investors
wihn ara aligned with the city's vision far sustainable growth and community development.

By ieveraging these funding sources, Keiser aims to bring these prajects to life in a financially
responsible way, ensuring that the city can continue to grow and prospar while maintaining fiscal
haealth.




